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| MYMORANDUM FOR: CHICE, EE-L ST
- SUBRJECT Comrunioations Support lor Fi-l Projocts )}’/ ,
ASFERUNGES: 8. Secret momo dtd 2L Kov 50, to C3-II, ./ S
S "~ from Chief,Ki=1lj same subject. AT B
b, OPC Regulation aranctions of . .. A
Staff II® '
g 6. OPGC Regulation Fupotions of the 25X1
Operations Suppoy ranch, Staff II®
d, OPC Rogulation npunctions of the 25x1
. Communications Seotion, Oparaticns :
Support Branch, Staff II". o

@. Attached Sscret momo dtd 3 Dec 50, to e
Chief, Com:unications Div, from 1I/s58/cw
Subjsct, "Pioject Implementation Procedure™

1.7 Regarding roference a, above, it ia rogretted that
cortain rosponsibilities outlined therein as those of 1X/5A/cH
ecannot be implamsnted. A8 indleated by the referenced cre .
rozulations, 1I/SA/CM 1s rosponsible for assdating the Foreign

_ Division in obtaining sdequate and propor Communications
Divislon support of all projecta raquiring such support. It

- im felt, howevor, that the followlng should be pointed out '
as guldance in interproting the rogulationsi '

~ 8. The responcibllity for propor impleventation of
vrequested comounications support e that of the Qorenund=
cations Division, OC0. This includes, but 1z hot limited

~ %o, tho schieduling and provision of equipmont, schoduling

. gnd provision of comno training and instructors, and the .

: , provision of adequats somsunieations planning to support
o=y 811 OFC projects. R e e
- - b, ~The rosponsibilities of tho Communlcations DAvie
= slon as statod above can bo discharged only when require—
monts are forwarded by CPC. v

g. It im the responoibility of 1X/584/C8 to acivse -
and assist OPC Foroign Divislons in detormihing, ovalue=
ating, end stating thelr communications mquimmants,

and to advise and
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and to advise and osslst the Gonvmnicatiuna Division in
interproting the reqgulrements in order that prompt,
appropriate, and effaective action may boe taken to meot
thoe roquim**cnts E‘O presontod,

T, Tha 1 mly solutd on of commnication problems
arising from OPC projocts can be insurad only by the
Chiaof, Comnunicatione Divielon, and then only when sufw
ficiont information and time 1s avallable for the aolutim
to be dovised end implementod. :
8, The etaff dapacity of II/SA/CM doss not allow
dealgnation amg case officer onh Forelgn Divielon projects,

a but the offics may properly serve as technical consultant
to proJect casa offlcers in order that they may discharge
thair responsibilities on commo support problems efficiently
and otfactively.
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2, 1/sa/cx will continua to conduet liaiaon hetween
Lf~1 and the Communloations Divigion and rendor every othay
servics posaibls to assisb Eiel in gaining timely, adequate,
and satiefactory solution of communicsations problems amsins
ftom proposed and approved projects,

3, Procedures outlinod in reference e, should in the
fatura improve tho ability of sll concerned to sarry oub tholr
naponsibﬁi’oiaa in those matters,

Chlef, Staff X .~ .

o 25X1
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